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Number

Recommendation

Responsibility

Anticipated
Completion
Date/
Completion
Date

Evidence of Progress
- 17/02/09

Evidence of
Progress

Assessment
of progress
(Categories
1-4) 17/02/09

Assessment of
progress
(Categories 1-
4)

That once the issues
surrounding the future of
Billingham Forum have
been resolved, following an
approproate procurement
process, the Council should
let a long term contract
incorporating the following:

Head of Culture

Sep-08

contract currently under
negotiation

The Council has let
a contract

clarification of the
relationship between the
chosen contractor, the
Council and Tees Active
Ltd and specifically the
degree of influence the
Council would want to have
on the management of the
forum theatre including
guidance on a framework
for approval of the theatre
programme

Head of Culture/
TAL Director

Mar-09

Built into contract under
current negotation

The contract
includes a clause
for the annual
approval of an
outline programme
and audience
development plan

a requirement in the
contract for the chosen
contractor to collect
customer information and
detailed information on
attendances to allow
greater analysis of
audience by socio
economic and special
interest groups and to
inform the theatre's
marketing strategy

Head of Culture/
TAL Director

Mar-09

Built into contract under
current negotation

Will be covered in
the annual plan

requirement of a strategy
for programme and
audience development

Head of Culture/
TAL Director

Mar-09

Built into contract under
current negotation

Included in the
contract
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